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RECONFIGURATION of RECONFIGURATION of 

ENDEND--USER STRATEGIESUSER STRATEGIES

1)1) ThermalThermal coal trends coal trends sincesince 20002000

2)2) DidDid coal coal consumersconsumers loselose the the initiativeinitiative??

3)3) StrategiesStrategies forfor futurefuture coal coal sourcingsourcing
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3)3) StrategiesStrategies forfor futurefuture coal coal sourcingsourcing
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RECONFIGURATION of RECONFIGURATION of 

ENDEND--USER STRATEGIESUSER STRATEGIES

THERMAL COAL TRENDS SINCE 2000THERMAL COAL TRENDS SINCE 2000
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THERMAL COAL TRENDS SINCE 2000THERMAL COAL TRENDS SINCE 2000
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SUPPLY SIDE TRENDSSUPPLY SIDE TRENDS

�� ConsolidationConsolidation of producersof producers

�� Discipline of Discipline of supplierssuppliers

�� LogisticsLogistics constraintsconstraints
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�� LogisticsLogistics constraintsconstraints
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DEMAND SIDE TRENDSDEMAND SIDE TRENDS

�� From generation to tradeFrom generation to trade

�� From special product to commodityFrom special product to commodity

�� From long term to spot From long term to spot 
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�� From long term to spot From long term to spot 

�� From negotiation to index and screenFrom negotiation to index and screen
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WORLD HARD COAL WORLD HARD COAL 

PRODUCTION x 1 PRODUCTION x 1 mtmt

20002000 20082008 increaseincrease

ThermalThermal 2950     5000          70%2950     5000          70%

MetallurgicalMetallurgical 450      800           75%450      800           75%
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MetallurgicalMetallurgical 450      800           75%450      800           75%

------------ ------------ ------------

Total               3400     5800          70%Total               3400     5800          70%
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20002000 20082008 increaseincrease

ThermalThermal 345       605        75%345       605        75%

MetallurgicalMetallurgical 175       225        30%175       225        30%

SEABORNE COAL TRADESEABORNE COAL TRADE

x 1 x 1 mtmt
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MetallurgicalMetallurgical 175       225        30%175       225        30%

------------ ------------ ------------

Total                520        830        60%Total                520        830        60%
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COAL CASH COST FOBCOAL CASH COST FOB

$ /t  $ /t  ((sourcesource McCloskeyMcCloskey))

20002000 20082008 20092009 iincr.2000/9ncr.2000/9

IndonesiaIndonesia 20    30     25          25%20    30     25          25%

Australia          25    50     35          40%Australia          25    50     35          40%
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Australia          25    50     35          40%Australia          25    50     35          40%

SouthSouth AfricaAfrica 25    35     30          20%25    35     30          20%

RussiaRussia 35    60     45          30%35    60     45          30%

keykey driversdrivers of of actualactual costcost decreasedecrease::

US$ US$ appreciationappreciation and and energyenergy costcost reducereduce
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20002000 20082008 20092009 incr2000/9incr2000/9

AusAus--JapanJapan refref 30   125    70        130%30   125    70        130%

S S AfricaAfrica FOB     25   125    60        140%FOB     25   125    60        140%

COAL PRICE FOB COAL PRICE FOB 

$/t$/t
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S S AfricaAfrica FOB     25   125    60        140%FOB     25   125    60        140%
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RECONFIGURATION of RECONFIGURATION of 

ENDEND--USER STRATEGIESUSER STRATEGIES

DID COAL CONSUMERS LOSE THE DID COAL CONSUMERS LOSE THE 
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DID COAL CONSUMERS LOSE THE DID COAL CONSUMERS LOSE THE 

INITIATIVE ?INITIATIVE ?
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SUMMARY  of INCREASESSUMMARY  of INCREASES

20002000--20092009

�� World coal World coal productionproduction 70%70%

�� SeaborneSeaborne coal coal tradetrade 60%60%
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�� SeaborneSeaborne coal coal tradetrade 60%60%

�� Coal cash Coal cash costcost FOB          30%FOB          30%

�� ThermalThermal coal coal priceprice 135%135%

(coal (coal priceprice 20002000--2008 even 400% !)        2008 even 400% !)        
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SOSO

QuiteQuite somesome argumentsarguments thatthat coal coal 
consumersconsumers lost lost initiativeinitiative
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consumersconsumers lost lost initiativeinitiative

regardingregarding theirtheir fuelfuel costscosts
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POSSIBLE REASONS OF POSSIBLE REASONS OF 

LOSING INITIATIVE LOSING INITIATIVE 

�� CommodificationCommodification of coalof coal

�� Focus Focus onon trading  (trading  (notnot onon fuelfuel costcost))
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�� Focus Focus onon trading  (trading  (notnot onon fuelfuel costcost))

�� BuyingBuying index index linkedlinked

�� DoingDoing whatwhat all all othersothers dodo
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RECONFIGURATION of RECONFIGURATION of 

ENDEND--USER STRATEGIESUSER STRATEGIES

STRATEGIES FOR FUTURE COAL STRATEGIES FOR FUTURE COAL 
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STRATEGIES FOR FUTURE COAL STRATEGIES FOR FUTURE COAL 
SOURCINGSOURCING

((OpportunitiesOpportunities to to improveimprove coal coal 
consumersconsumers’ ’ positionposition))
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PASSING ON COAL COSTSPASSING ON COAL COSTS

ExpectedExpected to to becomebecome lessless easy easy duedue toto

�� LiberalisationLiberalisation of of electricityelectricity marketsmarkets
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�� LiberalisationLiberalisation of of electricityelectricity marketsmarkets

�� IncreaseIncrease of of competitioncompetition

�� CO2 CO2 emissionsemissions, caps and , caps and costscosts
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TECHNOLOGY TECHNOLOGY 

and INVESTMENTSand INVESTMENTS

�� IncreaseIncrease efficiencyefficiency

..reducingreducing coal coal consumptionconsumption

..reducingreducing CO2 CO2 emissionsemissions
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..reducingreducing CO2 CO2 emissionsemissions

�� BurnBurn biomassbiomass/waste /waste togethertogether withwith coalcoal

..possiblypossibly reducingreducing fuelfuel costcost

..reducingreducing CO2 CO2 emissionsemissions and and costcost
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PLANT and FUEL PLANT and FUEL 

MANAGEMENTMANAGEMENT

�� Manage boiler/oven Manage boiler/oven creativelycreatively

. . thusthus reducingreducing dependencydependency of coal typeof coal type

�� BlendBlend variousvarious solidsolid fuelsfuels (incl. (incl. biomassbiomass) ) 
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�� BlendBlend variousvarious solidsolid fuelsfuels (incl. (incl. biomassbiomass) ) 

..thusthus lowerlower fuelfuel costcost

�� UseUse more complex, more complex, lowerlower pricedpriced coalscoals

..thusthus lowerlower fuelfuel costcost
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ALLIANCESALLIANCES

�� InvestInvest in coal and in coal and oror logisticlogistic assetsassets

�� Link Link strategystrategy withwith producers/producers/servicersservicers

�� AgreeAgree deals fit deals fit forfor goodgood and bad and bad timestimes
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�� AgreeAgree deals fit deals fit forfor goodgood and bad and bad timestimes

�� JoinJoin forcesforces withwith producers/producers/supplierssuppliers

�� CooperateCooperate withwith otherother coal coal consumersconsumers
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COMMERCIAL BEHAVIOURCOMMERCIAL BEHAVIOUR

�� Target at long term coal Target at long term coal supplysupply dealsdeals

�� ConsiderConsider costcost plus coal plus coal supplysupply dealsdeals

�� ExploitExploit specificspecific skillsskills, , situationsituation etc.etc.
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�� ExploitExploit specificspecific skillsskills, , situationsituation etc.etc.

�� NegotiateNegotiate ratherrather thanthan writingwriting tenders tenders 

�� DO NOT WHAT EVERYONE ELSE DOESDO NOT WHAT EVERYONE ELSE DOES
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CREATE YOUR OWN CREATE YOUR OWN 

COMPETITIVE EDGECOMPETITIVE EDGE !!!!

ALL SUCCESS !ALL SUCCESS !

Martin BloemendalMartin Bloemendal
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Martin BloemendalMartin Bloemendal

Energy Edge Energy Edge LtdLtd

tel +31786147319tel +31786147319
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