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Traditional Traditional SituationSituation
((thermalthermal coalcoal))

ØØ TechnicalTechnical orientationorientation of of consumersconsumers
ØØ ElectricityElectricity markets markets notnot liberalisedliberalised
ØØ CoalCoal marketmarket notnot transparanttransparant
ØØ Few Few environmentalenvironmental constraintsconstraints
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Traditional Traditional StrategiesStrategies

ØØ SecuritySecurity of of supplysupply
ØØ DiversificationDiversification of of sourcessources
ØØ Long term Long term contractscontracts
ØØ ConfidentialConfidential negotiationsnegotiations
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Recent Recent DevelopmentsDevelopments

ØØ StrongStrong growthgrowth of of seaborneseaborne coaltradecoaltrade
ØØ LiberalisationLiberalisation of of electricityelectricity marketsmarkets
ØØ More More environmentalenvironmental constraintsconstraints
ØØ ConsolidationConsolidation of of coalcoal producersproducers



For more information contact us by email at: For more information contact us by email at: 
action@energyaction@energy--edge.netedge.net

Recent TrendsRecent Trends

ØØ FromFrom generation togeneration to tradetrade
ØØ FromFrom special product special product toto commoditycommodity
ØØ FromFrom long term long term toto spot spot 
ØØ FromFrom negotiationnegotiation toto index and screenindex and screen
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SomeSome actualactual strategiesstrategies

ØØ Timing Timing linkedlinked toto electricityelectricity salessales
ØØ TenderingTendering
ØØ IndexIndex--linkedlinked contractscontracts
ØØ CoalCoal buyingbuying + trading+ trading
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ActualActual SituationSituation

ØØ Few (?) Few (?) alternativesalternatives forfor buyersbuyers
ØØ Discipline Discipline byby supplierssuppliers
ØØ High High coalcoal pricesprices
ØØ High High freightfreight ratesrates
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656568683535COAL        COAL        
CFR ARACFR ARA

2020181877FREIGHTFREIGHT

SA SA –– ARAARA

454550502828COAL        COAL        
FOB RBFOB RB

20052005
februaryfebruary

20042004
averageaverage

19931993--20032003

average average 



For more information contact us by email at: For more information contact us by email at: 
action@energyaction@energy--edge.netedge.net

New New DynamicsDynamics

ØØ NeedNeed toto increaseincrease boiler efficiencyboiler efficiency
ØØ NeedNeed toto competecompete
ØØ BlendingBlending coalscoals and and coalcoal withwith biomassbiomass
ØØ EmissionsEmissions management and tradingmanagement and trading
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New New StrategiesStrategies ??

ØØ Long term Long term relationshipsrelationships//contractscontracts
ØØ ValueValue of special of special coalcoal qualitiesqualities
ØØ ExploitingExploiting specificspecific skillsskills//situationssituations
ØØ DeviatingDeviating fromfrom competitorscompetitors’ ’ behaviourbehaviour
ØØ CREATING YOUR COMPETITIVE EDGECREATING YOUR COMPETITIVE EDGE
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